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ROLLFORMING AND 
METAL FORMING
CONSTRUCTION DATA

SECTION 6

Among the markets covered in this report, the 
rollforming and metal forming area is probably 
the one most affected by the Trump adminis-

tration tariff tactics in 2025. For companies in the U.S. 
selling machinery, it was a boon. For off-shore com-
panies, it was at best confusing. Still, the market did 
well in 2025, and survey takers are generally optimistic 
about 2026. C1

Metal fabrication employment held relatively 
steady, but softened slightly from 2024 to 2025. Av-
erage monthly payrolls dipped from a peak of 1.453 
million workers in February 2024 to a projected 1.442 
million in Dec 2025, which is a marginal decline of 
around 0.2%. The modest pullback suggests cau-
tious hiring as demand for fabricated components 
like framing, panels, and roofi ng systems leveled off.

Characteristics of the Rollforming 
and Metal Forming Industry

Survey takers were heavily anchored in residential 
work, with 35.9% identifying single-family as their pri-
mary market and nearly 18.8% focused on multifam-
ily. Commercial follows closely, serving as the prima-
ry segment for about 26.6% of fi rms. Agricultural and 
industrial represent smaller core specialties. However, 
when looking at all markets served, commercial ris-
es to the top, touching roughly 60.9% of respondents, 
followed closely by multifamily and single-family. This 
indicates broad diversifi cation beyond primary focus 
areas. Industrial participation expands signifi cantly 
when considered as a secondary market, while agri-
cultural remains more niche. Overall, the data refl ects 
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Chart C1 – U.S. Fabricated Metal Employment 
(in thousands)
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a residential foundation supported by meaningful 
commercial crossover. C2

The distribution of respondents doing rollforming 
work is broad and nationwide, with the strongest 

representation coming from the East (29.7%) and 
South (26.6%). The Midwest follows at a moderate 
level (23.4%), while the West accounts for the small-
est share of participants. The concentration in the 

Primary Markets Served All Markets Served
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Chart C2 – Market Segments Served by Companies 
Who Do Rollforming 
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Chart C3 – Rollformer Locations 
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(217) 955-ASCO
WWW.ASCO-MACHINES.COM

ASCO’s Slinet coil storage system is dynamically 
configured, discarding fixed coil spaces for adaptable 
settings that adjust to each specific coil. This innovative 
approach maximizes space efficiency, allowing for the 
accommodation of more coils within the same area, 
based on their varying outer diameters. Control of the 
system is fully electric and driven by servo technology. 
Each coil mandrel has a unique ID and operates 
independently, equipped with a braking system for 
superior management. Additionally, the storage setup 
is highly customizable, designed to be expanded and 
tailored according to specific needs.

Slinet 5-Ton Coil Storage System

machines
USA
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East and South suggests the survey refl ects markets 
with active construction pipelines and steady de-
mand for building systems that reˤuire rollforming 
work C3

Respondents are primarily contractors and build-
ers, who make up the clear majority of participants 
(3ʨ.9%). ʷesigners (26.6%) represent a meaningful 
secondary group while distributors and suppliers 

(217) 955-ASCO
WWW.ASCO-MACHINES.COM

POWER ON
ANOTHER

LEVEL!
ANOTHERANOTHER

LEVEL!LEVEL!

V2.5 by ASCO
Unique and unprecedented - a proven bending
concept meets the latest ASCO E-drive
technology. The new V2.5 by ASCO is 100%
electric. Thanks to the new bending geometry
with 300 degrees of free space, profiles
possibilities are endless. Equipped with the
latest technologies the V2.5 sets new
standards, with a 12 gauge bending capacity.

Clearance of 300º  •  Fully Automated Patented Cutting Device
Gripper System  •  New Dynamic Pressure Regulation System

Automated Crowning System  •  Highly Robust Base Frame
Fully Electric  •  Safety System  •  ASCO V-Touch Software
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Chart C4 – Role in Construction 
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Chart C5 – Percentage of New Construction vs. Remodel 
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Chart C6 – Average Job Size 
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account for a smaller but still notable share. Man-
ufacturers are on par with distributors. Overall, the 
mix skews heavily toward fi rms directly responsi-
ble for project execution and purchasing decisions. 
That makes sense since there are, of course, far 
more contractors using rollforming machinery than 
there are manufacturers making them. C4

Rollforming respondents remain heavily weighted 
toward new construction. Nearly 11% report that more 
than 90% of their work is new, and another 34.4% gen-
erate 60% to 90% of revenue from new projects. The 
largest share—about 45%—falls in the balanced 40% 
to 60% range. Fewer than 10% lean primarily toward 
remodeling, and none report remodeling as their 
dominant activity, underscoring new construction as 
the sector’s core market driver. C5

The average job size trended noticeably upward 
from 2024 to 2025, signaling a shift toward larg-
er, more complex projects. In 2024, nearly 60% of 
respondents reported jobs under $25,000, with 
the $10,000 to $25,000 tier dominating. By 2025, 

that share fell to roughly one-third. Meanwhile, 
midrange work between $25,000 and $100,000 
ticked up modestly, and projects above $100,000 
nearly doubled, climbing from 23% to about 45%. 
The strongest growth occurred in the $100,000 to 
$500,000 bracket, indicating companies doing 
rollforming work are increasingly capturing high-
er-value commercial and large-scale residential 
opportunities. C6

Projected Industry Growth
Industry sentiment among rollforming contrac-

tors declined fractionally from the 2025 survey (re-
fl ecting 2024) to the 2026 survey (refl ecting 202ʨ). 
The share of respondents describing conditions as 
positive or the same decreased for 2025, and neu-
tral responses edged down as well. This suggests 
more respondents are taking a cautious approach 
to the market in 2026. C7

Negative outlooks increased in this year’s survey. 
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770-631-0002          metalforming-usa.com
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Rollforming Equipment

In-Plant Rollformer
Performance you can trust. 
Value you can measure.

QUADRO: With quick profi le changes, 
a rollformer for every need

SSQ3: Portable by design. Versatile 
in performance. Easy to operate.

Available in North America from MetalForming
With industry-leading equipment, machines and parts in stock for immediate 
delivery, nationwide local service, and remote support available, MetalForming 
provides unmatched support to take your business to the next level.
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The shift isn’t dramatic, but it points to weakening con-
fi dence, perhaps imposed by unclear tariff situations. 
Overall, the tone transitions from cautious stability in 
202ʨ to even more cautious stability in 2026. 

Growth expectations among companies doing 
rollforming work vary by segment, but the overall 
tone is constructive with about 90% of respondents 
expecting markets to improve or stay the same. In-
dustrial leads the way, with the largest share (60.3%) 
of respondents anticipating a growing market. An-
other third expect the industrial market will stay the 
same. Respondents were about even on the other 
three markets with just over ʨ0% saying the residen-
tial, agricultural, and commercial markets will im-
prove. C8

ˊhile rollforming respondents were least opti-
mistic about the growth of the residential market 
(only ʨ2.4% said it would grow in 2026), more of 
them expected that market to remain the same 
compared to other segments. The result is that roll-
formersϠ market views are shaped mainly by their 
pessimism. ˀore respondents (11.1%) thought the 
commercial market would decline while between 
8% and 9% expected the residential and agricultural 

markets to slip. The industrial market, according to 
respondents, was least likely to see decline in 2026.

Company Size and 
Growth Projections

Regional performance in 202ʨ shows broadly 
positive momentum compared to 2024, though 
gains varied by geography. On average, 6ʨ.ʨ% of 
respondents doing rollforming work reported gross 
sales increased year over year in 202ʨ. Among 
manufacturers, tariffs may have been a large 
contributing factor. ˊayne Troyer, sales manager, 
Acu-ʹorm, ˀillersburg, Ohio, says, “Tariffs affected 
our business in a positive way. ˊe were seeing a 
lot of machines coming over the pond and they 
really slowed it down.ϣ C9

New ˍealand-based ʻowick ʿtd. makes rollform-
ing machines and faced the opposite problem. 
Cindy ˃osimani, head of global marketing and 
export, says, “The ˈ.S. is our biggest market, and 
tariffs on ˈ.S. imports have impacted not only the 
ˈS manufacturing companies, but also our po-
tential customer base. The freˤuent, unpredict-

CERAM-A-STAR®

Select Expressions
Performance you can trust. 
Quality you can feel.

coilcoatings.akzonobel.com/US
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Chart C7 – Sentiment about Contruction Heading into 2026  
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Chart C8 – 2026 Growth Sentiment by Market Segment 
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Chart C9 – 2025 Gross Sales Compared to 2024 by Region 
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able changes in tariff policy created uncertainty 
amongst our customers and potential buyers and 
made it harder for us to supply quotations. US cus-
tomers prefer shipments to be Delivered Duty Paid 
(DDP), where the seller assumes all costs until de-
livery to destination. This has become unviable for 
us as it is almost impossible to estimate the tariff 
costs. We are now supplying on Delivery at Place 
(DAP) or Cost Insurance Freight (CIF) where the 
seller assumes all costs, including tariffs.” 

Looking at the regions where the companies do-
ing rollforming performed best, we see the South 
posted the strongest showing, with the largest 
concentration of respondents (35.3%) reporting 
significant growth and comparatively few indi-
cating flat or declining sales. When looking at to-

tal growth, though, 73.7% of companies in the East 
reported 2025 increases, which was significantly 
more than the other regions. The Midwest com-
panies were least likely to report growth over 25% 
and most likely (13.3%) to say 2025 gross sales de-
clined. Companies doing rollforming based in the 
West were least likely to say 2025 sales slipped 
(9.1%)  but all of them reporting declines said the 
decline was significant. 

Companies engaged in rollforming activity re-
ported healthy growth in 2025, with 59.3% of firms 
experiencing year-over-year growth in 2025. Of 
that, almost a quarter reported significant growth 
of over 25%. Looking ahead to 2026, expectations 
tilt even more optimistic. Far more companies 
(46%) expect moderate growth (less than 25%) in 

Chart C10 – 2025 Sales Growth Compared to 2026 Projections

2025 Growth Projected 2026 Growth
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2026 compared to 2025, and that offsets the slight 
decline in respondents in rollforming who thought 
their firms would perform significantly better in 
2026. C10

About the same percentage of respondents 
(17%) expected a decline in 2026 as reported one 
in 2025, but the decline has shifted to the be more 
modest. No respondents thought their business in 
rollforming would decline significantly in 2026.

Future Opportunities and Challenges
Expansion plans vary meaningfully by market fo-

cus. Respondents serving multifamily are slightly more 
growth-oriented than those in the industrial segment, 
with more than 90% saying they had plans to expand 
either next year or sometime in the future. Those work-
ing in the industrial segment, though, were more like-
ly to have more imminent plans for expansion. Nearly 
60% say they will expand operations in 2026. C11   

As with other niches in this report, the respondents 
doing work in the agricultural segment were more 

pessimistic. Nearly a quarter said they had no ex-
pansion plans. Tariffs have hit the agricultural sec-
tor hard—especially soybean farmers. It’s no sur-
prise that rollforming activity would not be as robust 
in this market as elsewhere and caution toward ex-
pansion would be the rule of the day. 

Single-family companies (80%) were as likely to 
have expansion plans as any, but the multifamily 
respondents, but they were least likely to look for ex-
pansion in 2026. That may be attributed to the un-
certainty about interest rates, especially in the fi rst 
quarter of the year. 

Rollforming respondents’ 2026 investment plans 
concentrate on seven primary resource categories, 
led by workforce expansion. The strongest empha-
sis is on adding support personnel (65.4%), which 
fi rms need to fulfi ll demand and actively pursue 
new business. Combined with the focus on adding 
jobsite personnel, the results refl ect expectations 
for higher job volume and larger projects as well as 
addressing needs caused by the long-term skilled 
labor shortage. Close behind are investments in 
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Chart C11 – Expansion Plans
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Chart C13 – Top Five New Products or Technology Impact 
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Chart C12 – Plans to Add Resources 
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new products or building types (43.6%), indicating a 
need for diversifying revenue streams. C12

Add to those strategies the interest in investing in  
real estate of facilities, and you have a picture of a 
very expansion-oriented industry that is prepared to 
invest capital to achieve growth. Collectively, the top 
seven priorities underscore a balanced strategy: scale 
labor and equipment, then reinforce infrastructure 
and market reach to sustain projected growth.

Overwhelmingly, respondents doing rollforming 
work view new products and technology as a posi-
tive force heading into 2026. About half (48.5%) ex-
pect artifi cial intelligence (AI) to impact their busi-
nesses, suggesting a desire to achieve  gains in 

effi ciency, ˤuality, and competitiveness rather than 
wholesale disruption. Since AI is now integrated into 
design and engineering software, manufacturing 
software, and business management software, the 
infl uence of AI is much greater than the response 
from survey takers would immediately suggest. 
Royden Wagler, director of sales and marketing, 
Smartʵuild Systems, cautions, “AI has not proven yet 
to be as valuable as many expected it to be.” C13

The results among companies doing rollforming 
create a picture of operational effi ciency with the 
expectation of improved productivity through up-
graded software and automation. That can reduce 
labor strain, especially in a time of a labor short-
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Chart C14 – Challenges in 2026
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age. Close behind is enhanced precision and qual-
ity control, driven by better equipment calibration 
and digital integration.

Another major impact centers on workfl ow op-
timization, particularly through estimating, sched-
uling, and production management software that 
reduces errors and shortens lead times. 

At the top of the list of challenges facing respon-
dents doing rollforming work into 2026 are issues sur-
rounding labor and cost control. Finding skilled pro-
duction and installation workers remains the most 
freˤuently cited concern (ʨ3.7%), refl ecting ongoing 
workforce shortages and rising wage pressure. Near-
ly as important as fi nding employees is keeping the 
ones companies have. About 44% of survey takers say 
that is a challenge they’ll face in 2026. Part of the rea-
son could be rising labor costs, which 38.4% cite as a 
challenge. C14

Kenneth D. Simonson, chief economist, Associat-
ed General Contractors reports that the organiza-
tion’s 2026 AGC of America/Sage Construction Hiring 
and ʵusiness outlook Survey indicated specifi c issues 
among contractors arose as challenges. “Worries 

about labor quality, costs, and availability,” he says, 
“were cited as major concerns by a majority of re-
spondents.”

Material costs, which was the number one concern 
in last year’s survey, rank among the top challenges 
as well. Economic uncertainty rounds out the upper 
tier of concerns, as respondents weigh interest rates 
and concern about taxes and tax policy. The tax issue 
is tied to a worry about domestic policy. In this time of 
political upheaval, it isn’t surprising response made it 
to the top of the list. What is surprising is rather that it 
doesn’t rank higher. 

Collectively, these top seven issues underscore a 
common theme: respondents expect demand to per-
sist, but profi tability will depend on controlling costs, 
securing labor, and navigating an increasingly com-
petitive and regulated environment.

One major challenge that companies engaged in 
rollforming work faced in the recent past were mate-
rial availability and supply chain disruptions. Those, of 
course, lead to material costs increasing. Those issues 
haven’t disappeared entirely, and Troyer says, “One of 
the challenges we’ll face in 2026 is long lead times.” 
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